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AN INTEGRATED DEVELOPMENT

WEST AFRICAN BORDERS AND INTEGRATION

STRATEGY FOR THE

APICULTURE INDUSTRY BETWEEN SENEGAL, THE GAMBIA AND

GUINEA BISSAU?

ARTICULARLY FAVOURABLE CLIMATIC AND BOTANICAL
CONDITIONS

Apiculture in Sénégambie méridionale (the Gambia,
Casamance, northern Guinea Bissau) relies on the
favourable and homogeneous eco-geographic potential.
It is developing along a wide band comprising
Casamance (Senegal) and inclusive of an area
between the southern axis which passes through the
regions, from East to West, of Gabu, Oio and Cacheu
(Guinea Bissau) and a northern axis from east to west
of the Gambia and the western border of the
Tambacounda Department (east Senegal) going back
up eastward towards the Kaffrine Department (Kolda
region of Senegal).

The Sudano-Guinean climate enables the development
of tremendously diverse forestial growth, particularly
melliferous botanical species (kapokiree, acacia, pau
sange in Guinea Bissau, etc.) or in mangrove zones
(mangroves). These favourable conditions encourage
the high productivity of Apis mellifera adansonii, thus
Sénégambie méridionale is the place of choice among
honey production regions in West Africa. Indeed it is not
unlikely for a beekeeper to have on average fifteen or
more hives which each supply on average 20 kilos of
honey.

AN ECONOMIC ACTIVITY CONTRIBUTING TO ECONOMIC
DEVELOPMENT AND POVERTY REDUCTION

Beekeeping is an activity enabling supplementary
revenue to be generated for populations, mostly rural,
who are witnessing the curtailment of trade in
agricultural products which threatens their revenue.
Apiculture provides nutritional contributions as well
supplementary income. Honey, its by-products (royal
jelly) and its processed products (cana in Guinea
Bissau, mead in Casamance) are frequently used in the
diola rituals of Kassa (Senegal and Guinea Bissau), the
Mancagnes (Bula village in Guinea Bissau) and more
generally by traditional medicine practitioners. In
addition, beekeeping and more particularly apiculture,
contributes to agricultural development through crop
pollination. Colonisation slowed down even halted the
development of this industry. Efforts undertaken at the
national level to structure this sector by setting up
organisations uniting producers’ interests (except for
the National Beekeepers of the Gambia), were not
enough to revive it.
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The Bissau Guinean sector in the restructuring process

Guinea Bissau has extraordinary potential for apiculture, especially
in the north east region (Gabu), with marshland inundated with
planted mangroves covering an area of approximately
800,000 hectares, forest coverage of an estimated 1.5 million
hectares and a population of which the majority earns their
livelihood from agricultural activities and picked products. In 1987,
the Apiculture Association produced around 80,7083 kg of refined
honey as well as a little more than 10 tonnes of refined wax
(ASTECAP - SNV). At the beginning of the 1990s, there were
22,352 traditional hives in the northern part and 93,464 in the
southern part of the country.

Despite economic liberalisation set in motion in 1986, continual
politico-military crises since the beginning of the 1990s has led to a
noteworthy reduction of the activity which resulted in an overt
decline in honey exports. The infrastructures (storage centres, bee
farms, laboratories) and equipment (presses, boilers and wax
extractors) were destroyed, producers and traders organisations
collapsed following the disinvestment of financial partners. Today,
the Netherlands cooperation (SNV Bissau) supports the
restructuring of the sector relying on:

= An still untapped forest potential;

= An even more significant amount of traditional hives in
activity (more than 21,700 hives among 310 producers);

= Production projections are estimated at 195 tonnes in 2008
for only the Gabu region;

= Development of cooperation strategies among Casamance
and Gambian beekeepers;

= Prospects that support the recent creation of a national
trade body of honey and its by-products (ASTECAP).

ORGANISED PRODUCTION BASINS ON BOTH SIDES OF THE
BORDERS

While production satisfies mostly local demand, several
reasons contribute to the honey industry’s cross-border
as well as trans-national dimension Producers must
travel to access rare and remote storage and
processing equipment in the region. Itinerant trade is
controlled by semi-wholesalers and retailers who set
the trade terms in villages, cross the border to sell
honey at the weekly border markets (loumo) or to
wholesalers on the Diaobé central market (Kolda region
— Senegal). There are three distinguishable cross-
border production basins, each having distinct floral
potential, specific supply and demand conditions, and
various levels of equipment.
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WEST AFRICAN BORDERS AND INTEGRATION

The eastern Senegambian basin has significant forestry
capital and trained beekeepers having benefited from
financial and technical support distributed over a period
of time (PROMER, PROGEDE, IRSV in Tambacounda
and Kolda, FAO Pitche in Guinea Bissau1). The Sene-
Guinean basin which includes the villages of Farim
(Guinea Bissau) and Tanaff (Senegal) is also well-
structured with the FAAT? in Tanaff (Senegal), the
proximity of the markets (loumo), the existence of a
honey processing plant and a storage centre in
Djalicunda (Guinea Bissau). The western Senegambian
basin is set apart by the wide variety of hives used,
production based on satisfying local demand as well as
a low level of cooperation between producers
associations.

CONSTRAINTS TO THE SECTOR’S INTEGRATED DEVELOPMENT .....

Several factors come together in Senegambia
restraining the full development of this economic niche.
Producers are poorly structured with a minimum level of
cooperation. They are isolated which makes it difficult
to access financing or credit. Unable to negotiate
favourable trade terms, they cannot risk taking up
modernising techniques. Employed traditional burning
practices contribute to destroying all or some of the bee
colony during the honey extraction phases. They also
provoke small brush fires adding to the overall
destruction of the forestry vegetation.

By responding to constant local demand that is not
quality-conscious and with weak purchasing power,
producers can sell a kg of honey for between 1,000 and
1,200 CFA Francs. Without support, they have no other
choice other than to continue using unsound techniques
which  discourages  other organisations  from
modernizing. While some take the risk, the benefit
gained from sales is not enough to amortise the price of
material used to construct the modern Langstroth,
Vautier or Kenyan beehives, which are more
environmentally-friendly and produce better quality yet
more expensive honey.

While strong competition does not make the honey
obtained competitive with the modern processing
techniques, its marketing is also problematic given an
insufficient number of storage centres, a relatively
dismantled marketing chain and difficult distribution
conditions due to the distance between production
zones and harassment at the borders. The creation of
national federations or even sub-regional organisations
has been unable (except perhaps with regard to the
Gambian experience) to develop operating strategies
protecting producers interests such as low price fixing.

Promotion of rural micro-enterprises project, Sustainable and participatory
management of traditional and substitutional energies programme,
Regional inspection of veterinary services, Food and Agriculture
Organization of the United Nations.

Fédération des apiculteurs de I'Arrondissement de Tanaff.
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... WHICH CALLS FOR CROSS-BORDER COOPERATION BETWEEN
ORGANISATIONS

In order to lift the constraints, producers organisations
have spontaneously sought to share their experiences
and their opportunities: FAAT brought modernisation
techniques to the attention of Bissau Guineans so as to
harmonise sale prices and prevent brush fires. FAAT
has also been their guarantors with the Senegalese
MEC?® who have provided them credit. For their part, the
National beekeepers of the Gambia would like to train
the Senegalese and Bissau Guinean apicultures in
honey and wax processing techniques so that the
Senegalese and Bissau Guineans can take advantage
of the Gambian experiences in order to create national
operating structures. At the workshop launching the
pilot operation in support of cross-border cooperation in
Sénégambie méridionale (CIP - ECOWAS — October
2005), the valorization of these initiatives enabled a
proposal to be put forward to set up a network of
beekeeping industry professionals. Since the end of
2006, the SWAC/OECD, Enda-Diapol and GTZ
PROCAS/PERACOD* have helped actors of all the
production line to work together to carry out an analysis
of the sector and develop a cross-border action plan.
This plan shall provide producers with increased control
of the sector, greater price and regulation
harmonisation as well as a financing framework in order
to attract financial partners likely to invest.

Action Plan of
Cross-border Senegambian Beekeeping Professionals

= Promotion of cross-border self-training of industry
actors

= Set up a joint price and marketing harmonisation
strategy

= Renovation of storage centres
Credit access facilitation strategies

= Promotion of quality honey harmonised due to
setting up information/advice units, etc.

4

As from April 2007, a far-reaching review will be
launched on the three countries’ borders in order to
collect and analyse specific information related to
producers, their competencies, their level of equipment,
the types of honey produced as well as the marketed
volume.

HOW TO LEARN MORE www.afriquefrontieres.org

Contact : . 'Emmanuel SALLIOT

Enda. Diapol ™ Programme Officer "« Sub-regional
integration and cross-border cooperation » programme
E-mail : emmanuel.salliot@endadiapol.org

3 Mutuelle d’Epargne et de Crédit.

4 Socio-economic  Development Programme for Peace in
Casamance and Programme of Support of Rural Electrification
and Sustainable Supply of Domestic Fuels

April 2007




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [595.276 841.890]
>> setpagedevice




